
Introductory events

•	 Key decision 
makers invited 
to a workshop 
in each state 
and territory, 
designed to 
generate shared 
commitment.

•	 Key Aboriginal 
leaders invited to 
a yarning circle in 
each state and 
territory, designed 
to guide the 
implementation 
and ensure 
culturally safe and 
inclusive practice.

Power to Kids free training overview  

Readiness assessment

•	 Participating 
organisations 
complete an 
assessment 
that will help in 
identifying areas 
where focus of 
pre-work may 
be required 
to impactfully 
implement Power 
to Kids.

Pre-training 
e-learning

•	 Participants 
will undertake 
a one-hour 
introductory self-
paced e-learn 
and engage 
with the Myths & 
Misconceptions 
Tool as well 
as an hour of 
self-paced 
cultural e-learn 
to build cultural 
capabilities for 
implementation.

Workforce training

•	 1 day live webinar.

•	 Residential 
carers will cover 
three prevention 
strategies and 
model brave 
conversations.

•	 Leaders and 
Champions 
will stay on for 
additional training 
on the coaching 
model, enabling 
them to drive 
implementation 
and practice 
improvement.

Self-guided 
implementation

•	 Online resources 
available on our 
learning platform 
including videos, 
psychoeducation 
and cultural 
capability 
resources.

Community of 
practice

•	 Participants will 
be able to share 
learning and 
further enhance 
their practice in 
this online forum.

Opt-in consultancy 
services

•	 Additional fee for 
service resources 
and consultancy 
services 
to support 
organisations 
are available. 
These services 
contextualise and 
implement Power 
to Kids to specific 
local contexts.

Baseline survey 
(training participants)

Post-training survey 
(training participants)

Focus groups and 
further survey  

(managers & CEOs)
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